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Origins Story



Red Hat Open Innovation Labs

Red Hat acquires 
Makara

2010

The Phoenix
Project

2013

Red Hat goes all-in on 
Kubernetes, OpenShift®, 
Ansible®

2015
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Red Hat Open Innovation Labs
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Show us.
We need to experience Red Hat 
technology and culture in a tangible, 
hands-on way …

“”

Red Hat Strategic Advisory Board
2015



Red Hat Open Innovation Labs

A working software use case that satisfies 

the needs of the business and its 

customers

Use case

The stories necessary to inspire and 

accelerate change from the bottom 

up and top down.

Stories

Understand how best to harness the 

Power of the Platform and treat it as 

a product to deliver successful 

outcomes

Platform

The team have lived in the conditions and 

experienced the practices of high 

performing teams.

Team

Outcomes
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Success Stories



Source: Red Hat Blog, 12 Feb. 2019, and Red Hat Summit keynote recording, Lockheed Martin keynote, 7 May 2019. 

Challenge
Modernize software upgrades for advanced fighter jets like the F-22 Raptor.

Solution
Within months, Lockheed Martin furthered its agile transformation, significantly 
reduced release times, and strengthened its company culture.

Why Red Hat
Lockheed Martin wanted to develop a culture of collaboration, experimentation, 
and innovation through a platform that allowed it to fail brilliantly.

Results
● Streamlined design and delivery to increase efficiency and speed
● Improved its ability to forecast for future sprints by 40%
● Slated to deliver new F-22 communications capabilities 3 years ahead of 

schedule
● Reduced work timelines with secure U.S. government systems from 

months and years to a few days

Products and services
Red Hat® Open Innovation Labs Red Hat OpenShift® Container Platform

Aerospace: NA
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https://www.redhat.com/en/blog/announcing-first-round-red-hat-summit-keynotes
https://www.youtube.com/watch?v=-QM6geDAiE4&feature=youtu.be&t=3215
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Project to Product

Open Practice
Library

Team
topologiesDevOps

CI/CD

IaC

Mobius loop

Lab exercises and demos

Real-world 
examples

GitOps

Monitoring and Logging

Collaboration and 
Communication

DevOps Culture and Processes Enablement
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https://openpracticelibrary.com/
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Step into the course 



Unique Immersive Setup & Delivery



Visualize The Flow & Relationships



Dynamic & Visual Practices



Team Fun, Food & Events



Foundation For Success
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Feedback received
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Social Media
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Where in my organization does this apply?

Strategic Level

Coordination Level

Operational Level
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Learn more
Red Hat's Walking-the-walls
www.redhat.com/es/about/videos/walking-the-walls-of-residency

The DevOps Culture and Practice Enablement
www.redhat.com/en/about/videos/devops-culture-and-practice-enablement

DevOps Culture and Practice with Openshift | ebook
https://www.redhat.com/en/engage/devops-culture-practice-openshift-ebooks

Red Hat's Customer Voices
www.redhat.com/en/about/videos/virtual-customer-roundtable-adopting-culture-first-approach

Where to find me:

@dzamorano

dzamoran@redhat.com

www.linkedin.com/in/dzamorano/

https://www.redhat.com/es/about/videos/walking-the-walls-of-residency
https://www.redhat.com/en/about/videos/devops-culture-and-practice-enablement
http://www.redhat.com/en/about/videos/virtual-customer-roundtable-adopting-culture-first-approach
mailto:dzamoran@redhat.com


Muchas gracias

linkedin.com/company/red-hat

youtube.com/user/RedHatEMEA

facebook.com/redhatinc

twitter.com/redhatiberia

Red Hat es el principal proveedor mundial de soluciones empresariales de código abierto 
con un enfoque impulsado por la comunidad que permite ofrecer tecnologías de alto 
rendimiento de Linux, nube, contenedor y Kubernetes. Le ayudamos a estandarizar en 
todos los entornos, a desarrollar aplicaciones nativas de la nube, a integrar, automatizar, 
asegurar y gestionar entornos complejos gracias al soporte, training y servicios de 
consultoría galardonados.

redhat.com/es/global/espana

http://linkedin.com/company/red-hat
http://youtube.com/user/RedHatEMEA
http://facebook.com/redhatinc
http://twitter.com/redhatiberia
http://redhat.com/es/global/espana
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